
Services

Consulting

We create learning partnerships with our clients and design bespoke interventions
that address their business issues and transform the culture of their business
sustain and deepen these benefits.  We achieve this through using our
BUSINESS TRANSFORMATION CYCLE methodology.

    

We have learnt through consulting on business issues such as:

    
    -  Integrating new and legacy software
    -  Increasing share price
    -  Redesign supply chain
    -  Create e commerce solution
    -  Transforming training into OD department

              Programmes and Seminars
    

CPL offer seminars in all aspects of the Business Transformation Cycle:

    -  Skills for business transformation
    -  Double loop learning
    -  Team dynamics
    -  Coaching Skills

          

These are open to anyone to attend, additionally, these may be run
in-house and designed around your business issue and culture .

    

 1 / 2



Services

People leading change can learn how to work with the BTC in their own
organisations through attending CPL ‘s Leading Business
Tranformation Practitioners’ Programme.

    Coaching/Speaking Partners

  

Mike and Gill and other CPL consultants offer confidential
individual coaching and are speaking partners to people leading
or dealing with deep change issues in their own career and
lives.
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